
The new economic order demands the creation of an 

inclusive growth environment in each country. Hence 

addressing bottom of the pyramid in the rural masses 

becomes an imperative for businesses & governments. 

However, the clichéd perceptions and myths regarding 

the rural markets are being broken today with the 

emergence of a new breed of rural population – with 

urban levels of access to information, hungry talent 

looking for opportunities and global aspirations. They 

are the Rubans.

There are four elements that constitute the DNA of 

rubans.

1. Information technology: Increasing mobile & 

internet penetration resulting in access to information 

at their fingertips. Let us look at some mind boggling 

numbers:

Ÿ The mobile subscriber base in India is 680 million 

out of which only 68% of the subscribers are from 

urban areas and rest are from rural areas. The urban 

teledensity has reached 134% whereas rural 

teledensity is only 28%. As a result, the telecom 

subscriber growth in urban areas is now saturated 

and further growth can come only from rural India.

Ÿ Rural India is adapting fast to the information 

superhighway. Rural India has 38 million claimed 

internet users and 31 million active internet users, 

according to a report on 'Internet in Rural India' by 

the Internet and Mobile Association of India 

(IAMAI) and IMRB.

Ÿ The penetration of claimed internet users in rural 

India has grown from 2.6% in 2010 to 4.6% in 2012, a 

CAGR of 73%. On the other hand, the penetration of 

active internet users has grown from 2.13 per cent in 

2010 to 3.7% in 2012.

All these data points indicate that the rural-urban 

digital divide is fast closing.

2. Talent: Rural India is home to hungry, raw talent 

which just requires the right education & skill 

development platforms & opportunities to become 

employable like their urban counterparts. Let us look at 

a true inspiring story of eight extraordinary rubans. In 

the year 2007, a group of people from remote villages in 

India – who couldn't read or write in any language - set 

out to accomplish the impossible. From being 

absolutely illiterate, they acquired the ability to 

converse in English, to work on computers and 

essentially, to work like any other 'employee' in a high-

tech industry, where they could be considered 

'Knowledge Workers' – in under 8 months. How did 

they do this? They started their incredible journey by 

learning the alphabets, followed by learning to read the 

first few words in English, and they became familiar 
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with computers. Bit by bit, they began to understand 

what it meant to read and write, what it meant to believe 

in themselves and their ability. Slowly, they began to 

experience life in a much different way. They began to 

read, write and speak.

They not only started speaking in English, but spoke 

with confidence. The process was slow, but in eight 

months, things had changed dramatically. A new breed 

of people had awoken to the possibilities that the world 

had to offer them.

3. Entrepreneurial spirit: Rubans are keen to 

explore non- traditional and non- family businesses/ 

employment. Did you know that over 100,000 

innovations have come from rural Indian school 

dropouts! Although some of the innovations, like the 

powered-flour mill made a debut in the Bollywood film 

'3 Idiots', an adaptation of Chetan Bhagat's novel of the 

same name, a good majority of these brilliant ideas and 

products are yet to be recognised across the country. 

Fortunately the National Innovation Foundation has 

taken the onus to bring to light a database of about 

140,000 innovations mostly from uneducated 

innovators. The innovations address India's myriad 

problems.

These rubans are looking for the right platforms, 

education, networking opportunities as well as funding 

to realise their dreams

4. Aspirations: Rubans possess increased aspirations 

and increased mobility (need to improve their standard 

of living) which reflects in consumption of consumer 

goods/ packaged goods. Take the case of Yankanma- a 

lady from a remote village in India as an example. 

Previously working as a fruit seller and moonlighting as 

domestic help, she had first come to the Koppal centre 

looking for a cook's job. Today she teaches her son 

English on top of working as a dignified knowledge 

worker thanks to her completion of the Head Held High 

programme. Families from rural backgrounds are now 

given an equal opportunity at social mobility in society. 

The social evolution that takes place in the  village 

would in turn inspire neighbours, friends and family 

members to challenge the shackles of conventions; to 

break free from the cycle of their illiteracy and empower 

themselves to chase their ambitions and dreams. This 

has a big impact on the economy too. Increased mobility 

leads to increased purchasing power. Small towns are 

contributing up to 40 per cent of all e-commerce 

transactions in the country on the back of increasing 

broadband penetration, taking the overall growth of 

online shopping to 45 per cent from 30 per cent earlier 

according to a recent study by e-commerce giant e-bay.
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